
Los Angeles County Status Update
Rebuilding & Recovery



LEARNING 
OBJECTIVES

Attendees will receive an overview of the current 
response and recovery efforts related to the California 
fires.

Attendees will be exposed to various rebuilding 
resources and how to apply for various rebuilding 
permits.

Prospective changes to the building code will be 
addressed and discussed.

The webinar will cover additional changes as covered 
by Executive Order N-20-25, Executive Order N-4-25, 
and additional orders/ updates related to recovery and 
rebuild efforts.



HOUSEKEEPING REMINDERS

Resources will be 
made available 
on our website

Qualifies for
2 AIA HSW/LU

Q&A Cultivate a 
positive learning 

environment



.

SPEAKERS
Carina Mills, AIA | 2025 President, AIA California

Jodie Mendelson, AIA | Ask an Architect Program, AIA 
Pasadena & Foothill

Chava Danielson, AIA | 2025 President, AIA Los Angeles

Jonathan Gilliam, AIA | President of AIA San Fernando Valley

Ciara Barnett, P.E. | Co-Chair, LA County Rebuilding Program

Mitch Glaser, AICP | Assistant Deputy Director, LA County 
Regional Planning

Greg Kochanowski, AIA, ASLA | Design Principal, Practice & 
Founder, The Wild: A Research Lab

Mohamed Sharif, AIA, RIBA | Partner, Sharif, Lynch, 
Architecture & Director, Undergraduate Program in 
Architectural Studies and Graduate Program Design Faculty, 
UCLA Architecture and Urban Design



A Coordinated Effort
Rebuilding & Recovery
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IMPACT
Ove r 16 ,0 0 0  s tru c tu re s  we re  d e s tro ye d  o r 
d a m a g e d

Ec o n o m ic  lo s s e s  e s t . $ 275  b illio n

Eva c u a tio n  o rd e rs  fo r a p p ro xim a te ly 20 0 ,0 0 0  
re s id e n ts  a c ro s s  Lo s  An g e le s  Co u n ty.

Im p a c t to  th e  re g io n 's  h o u s in g  c ris is , with  re n ts  
in c re a s in g  b y 15 – 20 % d u e  to  th e  s u d d e n  
re d u c tio n  in  h o u s in g  s u p p ly



.

COORDINATION
Re s o u rc e  
s h a rin g

Ad vo c a c y 
a n d  p o lic y 
in flu e n c e

Pu b lic  
a wa re n e s s  a n d  
c o m m u n ic a tio n

Ca p a c ity 
b u ild in g  a n d  

tra in in g

Lo n g  te rm  
re s ilie n c e  a n d  
p re p a re d n e s s



Advocacy

EducationCommunication

DISASTER 
RECOVERY 
PLAN



Letter to FEMA
Requesting extension of the FEMA and Small 
Business Administration Deadlines

ADVOCACY

Letter to Governor Newsom
Allowing property owners to receive copies of 
original building plans

Letter to Los Angeles City Council
Support for Professional Certification 
program



Campaign:
• Demonstrate architects’ capacity to help
• Build trust between property owners who have 

lost their homes and properties

Phase I:
• Features AIA members offering perspectives

Phase I Objective:
• Build awareness – soft campaign
• Engagement – click to form connect with architects 

that can help

SOCIAL MEDIA: 
HERE TO HELP



Th is  is  a  m o m e n t fo r u s  to  g a th e r o u r b e s t  s e lve s  a n d  c ra ft  wa ys  to  m o ve  fo rwa rd  with  
in s ig h t , c re a t ivity, a n d  th e  m e a n s  to  c o n s tru c t  a  b e t te r c ity.

Em b ra c in g  fire - re s ilie n t  d e s ig n , s u s ta in a b le  in fra s tru c tu re , a n d  fo rwa rd - th in kin g  
u rb a n  p la n n in g , we  will c re a te  a  s tro n g e r, s a fe r Lo s  An g e le s . Th e  Am e ric a n  In s t itu te  o f 
Arc h ite c ts  Lo s  An g e le s ’ m e m b e rs  h a ve  th e  e xp e rt is e  to  e n s u re  LA d o e s n ’t  ju s t  re c o ve r 
b u t  e m e rg e s  s tro n g e r, s m a rte r, a n d  m o re  p re p a re d  fo r th e  fu tu re .

FOCUS

AIA LOS ANGELES



• Ra p id  Re s p o n s e  & Mo b iliza t io n : Es ta b lis h e d  Wild fire  Dis a s te r Re s p o n s e  Ta s k Fo rc e , a t tra c tin g  5 5 0 +  
vo lu n te e rs  a n d  e n g a g in g  8 0 0 +  p a rt ic ip a n ts  in  in it ia l m e e tin g s .

• Ad vo c a c y & Po lic y In flu e n c e : Ac tive ly s h a p e d  "Se lf Ce rtific a tio n " p o lic y p ro p o s a ls , te s t ifie d  a t  c ity 
c o u n c il h e a rin g s , a n d  a d vo c a te d  fo r a rc h ite c ts ' in c lu s io n  in  d e c is io n - m a kin g .

• Ed u c a tio n  & Kn o wle d g e  Sh a rin g : Org a n izin g  8 +  e d u c a tio n a l s e m in a rs  o n  fire - re s ilie n t  d e s ig n  a n d  
c o lla b o ra te d  with  a llie d  d is c ip lin e s  to  p ro vid e  c ru c ia l in fo rm a tio n .

• Co m m u n ity En g a g e m e n t & Su p p o rt : Pa rt ic ip a te d  in  re c o ve ry re s o u rc e  fa irs , m o b ilize d  vo lu n te e rs  
fo r "As k a n  Arc h ite c t" p ro g ra m , a n d  in it ia te d  a  d ig ita l to o l to  c o n n e c t c o m m u n ity m e m b e rs  with  
a rc h ite c ts .

• Co lla b o ra t io n  & Le a d e rs h ip : Co o rd in a te d  with  AIA Ca lifo rn ia , a llie d  p ro fe s s io n s , u n ive rs it ie s , a n d  
g o ve rn m e n t a g e n c ie s  to  d e ve lo p  h o lis t ic  re b u ild in g  s tra te g ie s  a n d  s o lu tio n s .

FOCUS

AIA LOS ANGELES



Pu b lic  fa c in g .
On  th e  g ro u n d .
Im m e d ia te  re s p o n s e .

FOCUS

AIA PASADENA & FOOTHILL



ASK AN 
ARCHITECT
Goals:
• Respond to the most immediate questions property owners 

have about the rebuilding process.
• Be an accurate source of information and trusted partner.
• Be an unbiased party that is not offering or selling any 

service.

What we are NOT:
• Design Service providers, rather we can share information 

about how to find architects and other reputable 
partners.



ASK AN 
ARCHITECT
What we are providing:
• Opportunities for in-person, virtual, or phone 

consultations.
• Summarized information from governmental agencies 

and departments.
• Answers to basic questions about the rebuilding 

process.
• Spanish-language support.



ASK AN 
ARCHITECT
Summary as of 3/11:
• Launched on 2/21/25.
• We onboarded more than 105 architect volunteers 

and provided training materials.
• We have matched more than 104 community

members 
• We attended two in-person events spearheaded by 

SoCal NOMA and Sci-ARC and engaged with dozens of 
community members.



ROADMAP TO REBUILDING
This roadmap is intended to provide you with an outline of the steps to rebuilding. References are available to connect with city and county agencies as well as design and construction
professionals who will help you along the way. Please refer to https://recovery.lacounty.gov/rebuilding/ for relevant links to city and county sites.

DEBRIS
REMOVAL

INSURANCE & 
FINANCING

PLANNING

DESIGN &
CONSTRUCTION



WHAT WE HAVE LEARNED
Points of confusion:
• Timelines and process
• 110% Rules
• Tax Base changes
• ADUs: timing, permitting, etc.
• Foundation reuse

Help sought:
• Gathering materials needed for ROEs and future 

rebuilds
• Reduced/pro bono design/advising services
• Filtering out scammers
• Understanding costs

Moving Forward:
• Clarity about who we are and who we serve (ALL of 

LA!)
• Getting the word out to more people
• Continuing to update and improve our materials



Saturday, March 15th at Parsons in Pasadena
Saturday, April 12th with USGBC

WHAT ELSE WE’RE DOING
Rebuilding Education:
• Rebuilding Roadmap Town Hall (3/15) with an interdisciplinary 

panel
• Short informational video on process just released
• AIA LA Rebuilding Webinar Series
• Ongoing educational opportunities

Research & Innovation:
• Managing a library of existing resources & selecting materials for 

community output
• Exploring opportunities for AI integration for lessons learned
• Building new tools for communication: mobile applications

Future In-Person Engagement:

• Looking for more!

Community Engagement:
• Connecting with other related

organizations like SoCal NOMA, Pasadena 
Heritage, Altadena Historical, etc.

• Working with community organizations 
like Altadena Town Council, NAACP,
Altadena Green, Civic Soul, etc.



FOCUS

AIA SAN FERNANDO VALLEY

ADVOCACY FOR BOTH THE PROFESSION AND THOSE DIRECTLY AFFECTED BY THE FIRE 
THROUGH THE FOLLOWING INITIATIVES
• Utiliza tio n  o f o u r te c h n ic a l e xp e rtis e  a n d  p a rtn e rs h ip s  to  id e n tify, a d d re s s , a n d  m itig a te  

p o te n tia l is s u e s  with  th e  re b u ild  p ro c e s s .
• Su p p o rt fo r e c o n o m ic  a s s is ta n c e  in itia tive s  fo r th o s e  a ffe c te d  with  o u r p a rtn e rs  a t th e  

Va lle y Ec o n o m ic  Allia n c e .
• Su p p o rt fo r in itia tive s  b y o u r Sis te r AIA c h a p te rs  th ro u g h  id e n tific a tio n  o f in d ivid u a ls  

th a t c a n  a s s is t  in itia tive s  a n d  te c h n ic a l e xp e rtis e  wh e re  re q u ire d .
• Wo rk with  th e  ICC in  a n  u p c o m in g  wo rk g ro u p  to  s tre a m lin e  th e  p e rm ittin g  p ro c e s s  

a n d  id e n tify a re a s  fo r c o d e  re vis io n .
• In te rn a l a d vo c a c y c o m m itte e  d is c u s s io n s  a n d  e ve n ts  re g a rd in g  re s ilie n c y & h o m e  

h a rd e n in g , d e ve lo p m e n t re fo rm , a n d  c o d e  re fo rm .



AIA LOS ANGELES

Ciara Barnett, P.E.
Co-Chair of the LA County 

Rebuilding Program

Mitch Glaser, AICP
Assistant Deputy Director 

of LA County Regional 
Planning
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